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increasingly painful electric shocks to
other test subjects. (The shocks and
resulting screams, unbeknownst to
participants, were staged.) The research
famously showed just how easy it is to
turn ordinary people into torturers.
Milgram was also an artist who wrote
librettos in his free time and played
practical jokes on his friends. A natural
ham, Milgram captured his studies on
film. In one scene, a reluctant study
participant is told: “The experiment
requires you to continue.” The grainy
black-and-white footage is still shown in
college classrooms today. 

Many other famous scientists put in
appearances, including Harvard
researcher-turned-lsd advocate
Timothy Leary. His lab at Harvard is
often credited with laying the
groundwork for the modern focus
group. Leary colleague Robert F. Bales
devised “the architecture of one-way

mirrors, adjoining observation rooms,
and recording devices,” Lemov explains.
Again, though, the author doesn’t give
us enough on the real workplace
example; aside from the brief Bales
mention, she says little about how social
engineering has influenced the design of
the focus groups that some companies
still rely on to make crucial product and
marketing decisions. 

Lemov also fails to fully describe
psychology’s impact on the one industry
that has mastered the art of
manipulating human behavior:
advertising. She declares early in the
book that behavior-modification theories
examined by Watson and others formed
the basis of “every advertising
technique.” I wish she had followed
through with rich examples that would
bring the relationship between the two
disciplines to life.  ❚❚

–By Arlene Weintraub
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1 GETTING THINGS DONE David Allen (Penguin
• $15) Organize your life.

2 RICH DAD’S BEFORE YOU QUIT YOUR JOB
Robert T. Kiyosaki, Sharon L. Lechter, CPA
(Warner • $16.95) Starting a business.

3 THE 48 LAWS OF POWER Robert Greene
(Penguin • $17) Rules for strivers.

4 CRUCIAL CONVERSATIONS Kerry Patterson,
Joseph Grenny, Ron McMillan, Al Switzler
(McGraw-Hill • $16.95) Talk that counts.

5 THINK AND GROW RICH Napoleon Hill
(Ballantine • $7.99) Willpower matters.

6 THE MILLIONAIRE REAL ESTATE INVESTOR
Gary Keller, D. Jenks, J. Papasan (McGraw-Hill •
$21.95) Empire-building.

7 THE MILLIONAIRE REAL ESTATE AGENT Gary
Keller, D. Jenks, J. Papasan (McGraw-Hill •
$19.95) Real estate careers.

8 WHAT COLOR IS YOUR PARACHUTE? Richard
Nelson Bolles (Ten Speed • $17.95) The 2005
edition of the enduring job-search bible.

9 HOW TO WIN FRIENDS AND INFLUENCE
PEOPLE Dale Carnegie (Simon & Schuster •
$14) The classic networking guidebook.

10 A GUIDE TO THE PROJECT MANAGEMENT
BODY OF KNOWLEDGE Project Management
Institute (PMI Publications • $49.95)
Delivering results.

1 THE WORLD IS FLAT Thomas L. Friedman
(Farrar, Straus & Giroux • $27.50) Globalization
is great—sort of.

2 FREAKONOMICS Steven D. Levitt, Stephen J.
Dubner (Morrow • $25.95) Crack gangs, the Ku
Klux Klan, and more.

3 BLINK Malcolm Gladwell (Little, Brown •
$25.95) Why snap judgments deserve careful
consideration.

4 THE MARTHA RULES Martha Stewart (Rodale •
$24.95) A handbook for business success.

5 SECRETS OF THE MILLIONAIRE MIND T. Harv
Eker (HarperBusiness • $19.95) How to shape
your financial destiny.

6 WINNING Jack Welch with Suzy Welch
(HarperBusiness • $27.95) How to succeed
within a company and against the competition.

7 JIM CRAMER’S REAL MONEY James J. Cramer
(Simon & Schuster • $26) The CNBC
commentator’s trading tips.

8 THE LITTLE RED BOOK OF SELLING Jeffrey
Gitomer (Bard Press • $19.95) A syndicated
columnist explains why people buy. 

9 BAIT AND SWITCH Barbara Ehrenreich
(Metropolitan • $24) A reporter goes undercover
and joins the white-collar jobless.

10 COLLAPSE Jared Diamond (Viking • $29.95)
Why civilizations fall apart.
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