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Driving Strategy Execution with
Integrated Business Intelligence

Having spent millions of dollars on transac-
tion-based technology, companies are
now focused on turning their moun-
tains of data into management
information that drives bottom-
line performance.  

Fortunately, Business Intelligence
(BI) technology and best practices
continue to evolve to address this
issue.  The turn of the Century
brought web-based applications devel-
oped to add robust functionality and efficiency
to specific business areas such as financial con-

solidations, budgeting and planning and man-
agerial reporting. While dramatically better

than the Excel spreadsheets or custom
solutions they replaced, these appli-
cations were developed largely

independent of each other.  They
failed to leverage development

efforts, created inconsistent and
sometimes conflicting results and

increased maintenance costs.
The next generation BI technology has

arrived!  Leading organizations can now realize the
value of back-end data integration using a com-

mon “one version of the truth” architecture for data
and metadata.  Maintenance costs are further
reduced by the inclusion of Master Data
Management tools in today’s packaged BI solu-
tions.  Finally, the front-end tools used to deliver
information to users have been consolidated to
create a seamless portal to financial and opera-
tional information that is transparent to users.
This new technology can benefit first-time imple-
menters as well as more mature BI environments. 

That said, implementations based solely on tech-
nology fail to deliver the anticipated business
value. Instead, effective business intelligence solu-
tions must include a thorough understanding of
associated business processes to deliver the antici-
pated return on investment.

MarketSphere Consulting is a premier business consulting firm with one of the most respected BI practices in the country.
MarketSphere’s collaborative, delivery-focused perspective helps organizations achieve strategic, operational and technol-
ogy objectives through world-class Finance, Procurement, Customer and Human Capital solutions. wwwwww..mmaarrkkeettsspphheerree..ccoomm.
For more information contact Jeff Aldridge, Managing Director, 331177..220088..66550055 •• jjeeffff..aallddrriiddggee@@mmaarrkkeettsspphheerree..ccoomm
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Accelerate IT with Managed Services

When it comes to deploying and managing IT
infrastructure for new applications, a directive often
heard from senior management is – “get it done”, usu-
ally accompanied by “now”, “make sure it keeps up
and running” and, of course, “stay on budget”. For
organizations with  maxed-out IT staffs and flat-line
budgets, it can be a challenge to get these environ-
ments up and running quickly. The problem
becomes more difficult when 24x7 coverage is need-
ed for support and problem resolution.

Many organizations are turning to Managed Service
Providers (MSPs) as an alternative or adjunct to inter-
nal IT staff to deploy and operate IT systems. Managed

Services helps companies save money, deploy systems
faster and maintain higher levels of service availability
and performance. Managed Services allow an organi-
zation to focus on what they do best – serve their end-
user customers and grow their business – while the
MSP does what they do best – manage and support IT
systems around the clock with a full team of experts.

Managed Services fall into two general categories:
Remote Managed Services and Managed Hosting
Services. With Remote Managed services, the MSP
monitors and manages the customer’s infrastructure
in the customer’s data center. With Managed Hosting
Services, the MSP delivers a service to the customer

using the MSP’s hardware and software hosted in the
MSP’s secure data center. Hosted Services are ideal for
deploying both primary and Disaster Recovery (DR)
environments. Some MSPs offer both remote and
hosted as well as “blended” services.

The benefits of either flavor of Managed Services
can be compelling:
• Enforceable Service Level Agreements with 

financial penalties for non-compliance
• 24x7 coverage for support and problem resolution
• Ability to leverage the MSP’s broad technical

expertise and best practices
• Single source of support – no finger pointing

between vendors
• Faster deployment and upgrade times – 

days not months
• Reduce CapEx – IT delivered as a service

FusionStorm -- "Making Technology Work" -- is a leading national provider of IT products, professional services, support contract ser-
vices and 24x7 managed services for enterprises of all sizes. The company delivers complete solutions for system infrastructure, stor-
age, networking, voice-over-IP, security, database, disaster recovery, managed hosting and remote managed services. FusionStorm

offices include San Francisco (HQ), San Jose, Sacramento, Los Angeles, Las Vegas, Chicago, Cincinnati and Boston.  wwwwww..ffuussiioonnssttoorrmm..ccoomm •• 880000..222288..TTEECCHH ((88332244))..
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www.expert-insights.com/fusionstorm.asp
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